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81% of Gr 4 
learners can not 
read for meaning

S.A eroded all 
learning gains 
made in the 
last decade

Rural provinces had the 

largest decline & African 

language continue to lag 

behind English and 

Afrikaans

Girls do better than 
Boys
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The ecosystem of curriculum change

Source: Adapted from Bronfenbrenner (1979), developed by the OECD Education 2030 team (OECD, 2020)

Where is PIRLS given 
a platform?
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Source: Adapted from Bronfenbrenner (1979), developed by the OECD Education 2030 team (OECD, 2020)

What does it look like to 
bring along the different 

systems?



Some considerations…..
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English
isiZulu
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siSwati

Venda
isiNdebele

Pretorius & Spaull, 2019

More than 70% of SA children learn to read in an African language before switching to English in Grade 4

PIRLS 
measures 
reading 
proficiency in 
Foundation 
Phase LOLT



?







NASCEE PIRLS SSESSION

-2,5

-2

-1,5

-1

-0,5

0

0,5

1

Afr
ika
an
s

En
glis
h

isiN
de
be
le

isiX
ho
sa

isiZ
ulu

Se
pe
di

Se
sot
ho

Se
tsw

an
a

siS
wa
ti

Tsh
ive
nd
a

Xit
son

ga

Year of learning per language



Civil Society opportunities

Clear levers 
for change

01

Remaining 
responsive to 

the sector 
need

02 03

Creating a 
package of  

interventions 
that can 

support the 
system

04

Responsible 
advocacy

Better 
understanding 
of what works 
& supporting 
organizations 
in proof-of-

concept phase

0
5

Developing 
the next 
cohort of 
leaders in 
the sector

06

Strategic
Partnerships

07
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1

The development of  
Foundation Phase

LTSM in 5 x languages

The development of  
pre and in-service  
teacher training  

and support

Testing 3 models for  
teacher training and  

support to improve FP  
literacy andnumeracy  

outcomes

Responsible  
research &  
advocacy

LTSM = Learning and Teaching Support Materials | FP = Foundation Phase

What do we do?
2

3 4

Western Cape

150 isiXhosa and Afrikaans Schools

50 Materials (FW)

50 Materials (WCED)

50 Control

Eastern Cape

57 isiXhosa Schools

  29 Coaching and TAs

  28 Control

Limpopo

120 Sepedi Schools

40 TAs and Materials

40 Materials

40 Control

3 x interventions:

120 647 learners

3 833 teachers

675 youth



How are we thinking of responding to PIRLS

Western Cape
Interventions

IsiXhosa & Afrikaans Schools

Research Questions

What does it take to ensure 
sustained  rollout scale?

Strategic Relevance

1. Only the second time that there 
has  been a province-wide 
programme of  this nature rolled 
out and funded by  government

2. Develop a blueprint for scale alongside  
government

Eastern Cape

intervention control

IsiXhosa Schools

How might we integrate behavioural science  
perspectives to understand, shift and sustain  
new teaching practices?

1. Increase programme fidelity and embed  
new teaching practices

2. Contribute to the emerging 
behavioural  science research in the 
broader  internatoinal education 
landscape

Limpopo

30

Sepedi Schools

How might we contribute to scenario planning  
for active policy responses to the Teacher  
Demographic Dividend?

1. Limpopo will be the hardest hit province by  
teacher shortages

2. National/provincial discussions for Limpopo  
to be the model province for responses

3. Influence the presidential youth employment  
initiative

848

80 40



Thank You

Q3 Stakeholder Dinner 


